Running head: CHAPTER 4 SUMMARY		1		1
CHAPTER 4 SUMMARY		2		2
“FORECASTING AT HARD ROCK CAFÉ”








Student’s Name
Instructor’s Name
Institution Affiliation
Date









 	From this chapter, it's true to say that forecasting is very important to all organizations for their successful operation. Forecasting has a wide range of applications in many sectors of the economy. For instance, companies use forecasting in determining the demand rate and this helps in controlling the supply to avoid losses. Forecasting is used in determining the number of employees required to maintain increasing marginal productivity of labor. Forecasting also helps an organization in making a profit, this is achieved when supply is increased and optimum numbers of staff are employed. In hotels and nightclubs, forecasting is used in purchasing labor just like in companies’ case; it is also used in determining the capacity needed for growth sales and entrepreneur.
           The finance department led by Sir Todd Lindsey as the director explained the use of various forecasting techniques in the café. He explained how moving averages are used to evaluate performance over a given period this helps the organization in adjusting their operation where necessary to achieve their objectives. He said that the weighted moving averages technique helps in setting the standards to be achieved as this motivates employees and keeps them focused and hence the success of the organization. Finally, he talked about regression analysis which is used to detect menu changes. For instance, it is used to detect how a change in the demand of a particular menu is related to the changes in demand of another particular menu. Forecasting at hard rock video link https://www.youtube.com/watch?v=wM7gul_jfY4
               Conclusively, the forecasting system helps in adjusting sales using a subsystem called the Point-of-sale (POS) system. This system captures the data of all customers who enter the cafe. The data are collected and then transmitted to a database system for analysis which can be used by management for proper decision making.
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